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Why We Need This Project
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Understanding the Issues

 Why are we losing ridership?
 Population shifts

 Live, work, and play development 
(land use development)

 Metrorail re-building

 Teleworking

 Transportation Network 
Companies
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WMATA Transformation Study

Key Purposes:

• Meet customer expectations and 
demands

• Quickly adapt to changing 
technology and mobility landscape

• Address suboptimal cost structure

• Clearly define regional agency roles 
and responsibilities

• Develop new approach for 
determining who pays for bus 
service
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Who are the 
Stakeholders?
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Ridership in Virginia by System – 4th Quarter FY 2018

Systems FY 17 Q4 FY18 Q4 Percent Change 

Arlington Transit 874,965 745,850 -15%

Alexandria DASH 1,037,662 1,059,888 2%

Fairfax County Connector 2,211,792 2,171,734 -2%

Fairfax City CUE 154,459 143,081 -7%

Loudoun County Transit 446,702 436,644 -2%

PRTC Omni Ride & Omni Link 647,899 622,628 -4%

Virginia Railway Express 1,211,354 1,217,459 1%

Metrobus 4,823,378 4,395,689 -9%

Metrorail 23,620,290 24,540,560 4%

Total 35,028,501 35,333,533 1%

Source: NVTC data



Additional Fairfax Connector Effort: 
Alternative Transit Service Study Being Developed

Key Objectives:

1. Research industry best practices and lessons 
learned by other agencies

2. Consider innovative service options utilizing 
emerging technologies

3. Examine potential modes (including autonomous 
vehicle based modes)

4. Identify areas within Fairfax County suitable for 
new types of service or service partnerships

5. Identify physical, financial, and contractual 
requirements to support new services

6. Develop pilot or test program for new services 
and service partnerships
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Questions?
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